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As a UX Designer I shifted from working with business 
only - to working with users - uncovering & defining 
their needs and testing the possible solutions.

FINRA

LAST 8 YEARS/UX WORLD

Consumer Review

UX DESIGN MANAGER

UX DESIGNER

:: Site re-design, sitemaps, wireframes & prototypes of MTBR.com-1 million member community of mountain bike enthusiasts

:: Mobile site UI & prototyping, responsive email templates, ideation of new features 

:: Direct collaboration with clients on ad campaigns and creating their brand experiences on our pages (brand skins)

May 2015 - Nov 2019

Feb 2013 - April 2015

240.477.3713 

katarina_stacho@yahoo.com

International

Baccalaureate

Nov 2019 - present

SR UX PRODUCT DESIGNER
:: Developed and presented personas, journey maps, user flows, wireframes, prototypes for a complex internal case 

   and document management application for enforcement staff, that oversees and regulates U.S. brokers

:: Moderated usability testing, mentored junior designers for agile practices

:: Initiated building a first company-wide design system 

:: Established UX Design practice with product teams across multiple school and student-facing products

:: Advocated for user research and testing, set up process and tools

:: Mentored junior designers in user research and design practices 

:: Built a design system with a goal of solving consistency issues across several legacy applications
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Hands-on Product design - What we are creating  DesignOps - How we work and deliver

Reviewing research & design strategy and planning

Co-design, design reviews, 1:1s, UX weekly  

Concept testing, wireframing, prototyping, interaction

Lead internal workshops, personas, JMs, analysis

UX consulting services for product teams

Promoting inclusivity & accessibility guidelines

Establishing process, filing system, templates

Evaluating UX tools, procurement, reps contact

Building Design System Harmony

UX Vision channel, promoting UX via articles

Set up Non-functional requirements for all projects Working with UX interns, last 6 years, hackathons
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My management style

:: I like to create highly collaborative, creative & safe space for designers

:: I like to set up internal design processes that set up designers for success

:: I like object-oriented UX methodology and encourage designers on my team to learn it

👉   Feedback works best when it’s frequent and specific. 

👉   Clever documentation is leadership, not bureaucracy.

👉   Clear ownership avoids conflict.

My lessons
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CANDIDATES website
FOR STUDENTS



Goals

Students upload their coursework 
and access results. 

IB Customer help center reported 
high customer support requests 
for students who had
• issues with accessing old grades
• difficulties during login process
• issues finding the right info about 

transcripts

CASE STUDY/IB Students website



CASE STUDY/IB Students website

My responsibilities included:

Mentoring 1 designer & 1 

researcher through process:

• Design audit

• User Interviews

• Personas & Journey Maps

• Branding & Vision 

Presentations

• User Flows

• Wireframes & Prototypes

• Collecting User Feedback

• Documentation and 

components

• Testing

• Surveys 



Audit  

Understand IA of legacy 
application.

CASE STUDY/IB Students website



Reviewed with help of AI thousands 
of logs of existing email and phone 
call complains, categorized and 
analyzed.

CASE STUDY/IB STUDENTS WEBSITE

Logs



Journey maps

Built a journey map 
from assumptions 
through workshops 
with internal staff.

CASE STUDY/IB STUDENTS WEBSITE



User Research

CASE STUDY/IB STUDENTS WEBSITE

Set up a plan to evaluate and 
analyze the interview questions 
and findings. Shared with product 
team.
 



User Research

CASE STUDY/IB STUDENTS WEBSITE

Discovered programme coordinators are the users too! So we had to make the pool of interviewees larger.



User Research Analysis

CASE STUDY/IB STUDENTS WEBSITE

• During login process; users can’t find the 
website and go to other websites (BIS or My 
IB) and try to log in wrong places; tend to forget 
their credentials, there is no self-serve 
password reset feature

• Users can see that the transcript has been 
requested by the school but they can't see the 
most important information - status of the 
transcript (Pending, Sent, Received).

• UI is outdated and doesn’t reflect IB brand

• Users may wish to re-access the site to access 
their old grades but they mostly go through IB 
Answers customer support (reviewed customer 
support logs) instead of accessing the 
information on the candidate's site, because it’s 
easier to call than use the site.

• Users love to share their grades on social 
media, as this is a major moment of their life but 
the site is showing all grades at once and users 
can't reveal subject by subject.

Understanding pain points, major challenges 
reported



User Research Analysis

We went through feedback and 
separated what we can and can not fix. 

CASE STUDY/IB STUDENTS WEBSITE

We can’t

We can



User Research Analysis

CASE STUDY/IB STUDENTS WEBSITE

Workshop with PM - 
Investigate if we can… can 
we do this? 

Now Later

Important

Less important Reveal



Journey maps

Add new information 
to journey map 
based on user 
research and 
shared with product 
team.

CASE STUDY/IB STUDENTS WEBSITE



Persona catalogue

Created and updated 
personas in IB 
UX Research catalogue 
that serves as a research 
depository of all UX 
research personas, 
journey maps, as they 
are being conducted over 
time for various projects.
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Wireframes

We validated wireframes 
with 5+5 users.

Because we strongly 
believed that reveal feature 
will be liked, we added it to 
testing. 

CASE STUDY/IB STUDENTS WEBSITE



User Testing script

We followed our own user testing templates and created a 
script. Tested the script with an internal user, iterate, time it, 
and then test finally with external users.
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Record & analyze finding

We recorded interviews and analyzed findings.

CASE STUDY/IB STUDENTS WEBSITE



We stored, tagged and analyzed 
all transcripts in Dovetail.

CASE STUDY/IB STUDENTS WEBSITE

Tag in Dovetail



We stored, tagged and analyzed 
all transcripts in Dovetail.

CASE STUDY/IB STUDENTS WEBSITE

Tag in Dovetail



Cleanup recordings

We clean up recordings, remove full names, protect privacy.

CASE STUDY/IB STUDENTS WEBSITE



Reveal feature

Students reported liking the 
reveal feature so much, we 
changed the priority of reveal 
and incorporated their feedback 
into this design. This convinced 
our PM to put it on roadmap.

CASE STUDY/IB STUDENTS WEBSITE

Now Later

Important

Less important

Reveal



User Interface

Brainstormed on 
how we want the 
design to look like.

We wanted to 
feature art of our 
students.
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IB Design System

Follow the rules from our own IB Design 
System.

70% of our legacy applications are built in 
Lightning Design System but we set up design 
guidelines for all IB products. 
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Final prototype

Looked for photography, designed final 
mockups, completed interactive components.
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Mini design system

CASE STUDY/IB STUDENTS WEBSITE

Led discussions with 
front-end 
development.



Reveal feature

We co-designed, discussed how to do it.
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Mobile view

Designed mobile screens…
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Mobile view

…tested on our phones.
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Recruitment

Got users from IG, Twitter, LinkedIn etc… talked to others 
departments in the company to find out who can help, made our 
own ads, send emails, set up meetings through Calendly…
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Database

Temporary user database.
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Usability testing

Set up purpose, target audience, 
usability script etc…
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Set up tasks (example)

Users were tasked to confirm session 
information, including switching to a 
different session

• Viewing results

• Hide and reveal feature

• Identify retaken subject

• View if diploma awarded

• Locating help guide

.

.

.
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Success rate: 87% 
Satisfaction score: 98%

Success rate: 48% 
Satisfaction score: 60%



Conducted user testing via Teams

Getting feedback.
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Usability metrics

Set up usability metrics
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Analysis

Analyzed feedback.
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Analysis

Analyzing feedback.
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User testing analysis
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Analyzed findings, usability concerns, 
suggested iterations.

We share positive findings, usability 
concerns, user quotes and suggestions
and our final recommendations
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File management

Stored and filed deliverables, design 
decisions documents, videos, etc. 
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Hotjar Heatmaps

• Red or orange indicates high movement
• Blue or green indicates low movement
• Grey means there's almost no movement 

Within the Results page we can see the 

concentrated movement was towards the Reveal 

all button followed by the View details button.
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Screen recording - South Korea, Desktop, Chrome



Scroll Heatmaps

Over 50% of our users continued to scroll down to 

the bottom of the landing page. 


Over 70% focused on the Alumni section. 
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Share

Put final Student Persona in company wide catalogue of personas.

CASE STUDY/IB STUDENTS WEBSITE



Rage Clicks

Login page was the ONLY page that 

registered rage clicks. 

Providing good error messages 

such as shown here will address the 

user frustration with the login page. 


Currently we work on a feature 

where we change the way PINs are 

issued. 
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Screen recording - Peru, Desktop, Chrome



Feedback
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Screen recording - Peru, Desktop, Chrome



Questions?


